West Pennant Hills Men’s Bowls Section

Match/Greens Committee

Michael Schwarcz (Chair)

Gary Tyrrell

Steve Arnold

Ross Fitzpatrick
John Skidmore

Ross Iredale
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@onsible for:

- Administration of all games played on our greens, including
championships

- Ensuring the conditions of play are reviewed and updated to meet the
requirements of the section

- Adminstration of mixed championships

All tournaments held at WPH including;

- TAT

- Koala Carnival

Ensuring our greens are playable at all times
All mixed tournaments including;

- Australia Day

- Queen's Birthday

-Labour Day
- Corporate Bookings
- Strategic decisions concerning the future development of the greens

- Maintenance of the shades and the gardens surrounding the greens and
and decisions associated with this.

KPI

- Increasing participation in all championships

- Implementing the Orange Blossom replacement carnival
- Implementing a new internal singles carnival

- Ensuring the greens are open as much as possible
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2016/17 Sub Committees

Membership Committee

Ross Fitzpatrick (Chair)
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Ross Iredale
Jim Ede
Eric Willacy
John Leonard
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Communications Committee

Dallas Palm (Chair)

lan Corke

John Skidmore
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Responsible for:
- Developing membership policy

- Looking at way membership can be increased in the
short term

- Looking at ways to increase participation outside of
new competitions or tournaments

KPI

- Increase membership by 10% over the next 12
months

- Develop three new ways of attracting and
developing membership in the next twelve months

-Develop a long term membership policy
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Max Walters

Responsible for:
- Delivering our weekly news update from the website

- Maintenance of the website, Facebook and Twitter
accounts

- Delivering the 'Koala News' Newsletter quarterly

- Improving our section's profile in the local media

- Looking at new ways of improving to members.

KPI

- Develop a communications plan to be implemented
over the next 12 months

- Increase participation in events/championships by
10% over the next 12 months




